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BICESTER STRATEGIC DELIVERY BOARD - NOTES – 19 JULY 2018 

MEETING: Bicester Strategic Delivery Board 
 
DATE AND TIME: 19 July 2018 at 10:30am 
 
VENUE:  Meeting Room, 1st Floor, 
Franklins House, Wesley Lane, 
Bicester, OX26 6JU 

Board Members: 
Cllr Barry Wood (CDC) (Chairman) 
Cllr Ian Hudspeth (OCC) 
Cllr Colin Clarke (CDC) 
Cllr Richard Mould (BTC) 
Cllr Lynn Pratt (CDC) 
Cllr Les Sibley (BTC) 
Cllr Rose Stratford (BTC) 
Cllr Lawrie Stratford (OCC) 
Cllr Michael Waine (OCC) 

 
Jenny Barker (Cherwell District Council (CDC)) 
Lesley Tims (Environment Agency (EA)) 
Ben Jackson (Bicester Chamber of Commerce) 
Phil Shadbolt (Bicester Vision) 
Rosie Rowe (NHS Clinical Commissioning Group (CCG)) 
Ian Collinson (Homes and Communities Agency (HCA)) 
Attendance as required (DCLG) 
 

 

 
 TOPIC PURPOSE ACTION 

1.  Apologies 
Cllr Rose Stratford, Cllr Michael Waine,  

HCA: Ian Collinson, Catherine Turner, David Crook, Kelly Hillman, Lorna O'Gorman,  
 

2.  Notes of previous meeting and 
matters arising 

The Board agreed the notes of 29 March 2018 with the following comments and updates 
included in the agenda items: 

Page 1, item 2 – MIPIM feedback included as a separate paper at item 9. 

Page 2, item 3 – Investment attracted to Bicester – item carried forward to the next 
meeting, 18 October 2018. 

Page 4, item 6 – Garden Town update – provisional date in August, waiting for confirmation 
from Miranda Markham to attend. 

Page 4, item 8 – Project Bids – Local Cycling and Walking Infrastructure Plan – PS confirmed 
Bicester will be included in the study. 

 

3.  OYAP Update 

Helen Le Brocq thanked the Board for the invitation to update on OYAP’s Young People’s 
Manifesto for Culture in Bicester, first presented 1 year ago. 

Helen advised OYAP is 20 years old this month and is a nationally recognised authority in 
its sector.  It is also an asset to the town and a positive organisation for young people. 
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OYAP took temporary ownership of the former St Edberg’s School, now called Studi02, 
with the agreement of Adalta Real and U+I.  With the help of the community, local 
businesses, Kier and local funding support, the building has been repainted and bought 
back into use.   

A significant number of events have taken place and hosted at OYAP which work with 
schools activities and intergenerational groups. 

A considerable amount of work has been funded by the Arts Council and a current bid is 
being worked on for £80k funding support.  A £300k bid to the Heritage Fund is also being 
applied for in partnership with Banbury museum and the Oxford County Museum Service, 
to develop youth action work across the regions. 

There is currently two full time staff working on bid funding, which leaves them under-
resourced for the day to day running of OYAP.  The OYAP Board also needs to be 
strengthened to help them move to a long term permanent space. 

The Arts Council have advised investment is available but they are looking to see 
commitment from the local authorities and for match funding to be identified.  Funding is 
also unavailable until a contractual agreement is in place for a permanent space. 

The lease for the building is for 3 years from January 2018, however OYAP can be given 
3 months notice to leave the building at any time. 

Helen offered that the Board could visit OYAP at any time. 

The Board were very supportive of the work taking place, the future aims and plans and 
agreed OYAP is intrinsically linked to Bicester’s brighter future. 

ACTION JB to meet with Helen Le Brocq to progress (i) finding a permanent home for 
OYAP; (ii) a contractual arrangement between the District Council and OYAP based on the 
delivery of objectives and (iii) source assistance with bid funding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jenny Barker 

4.  Air Quality 
Steve Dibnah, Earth Sense, was unable to attend.  A verbal update on the air quality 
project with Satellite Catapult was to be presented. 

ACTION Presentation slides to be circulated to update the Board. 

Bicester 
Delivery 

Team 
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5.  Task and Finish Panel – Healthy 
New Town (HNT) 

The HNT Programme Manager presented the report with highlights below: 

1.5k Discovery Walk – thanks to Bicester Town Council and partners, the ‘Discovery Walk’ 
was launched on 5 July.  70 people attended and 11 businesses signed up to the ‘Walking 
Challenge’ to see who can get the most number of employees walking over the Summer. 

Community Activation – inter-generational projects with some of the care homes and day 
service groups has started.  This work came about from direct feedback at the HNT 
conference. 

New Models of Care – the OCCG (Oxfordshire Clinical Commissioning Group) are looking 
at options for potential sites for a health and wellbeing centre, which would increase 
capacity to provide primary care to the growing population.  Report expected September. 

Diabetes information event – a successful evening event, organised by Montgomery 
House Surgery in conjunction with CDC, was held for diabetes patients to hear about the 
benefits of exercise and activities and services available in the town for them.  56 people 
attended and 28% signed up to one of the services. 

Shared learnings – the programme has been asked to present at a number of events both 
locally and nationally.  There is a wide commitment to take learnings from Bicester 
forward and discussions are ongoing re how other parts of Cherwell and the county can 
benefit. 

Blue line health routes – lines are due to be repainted with tougher thermoplastic paint in 
August weather permitting. 

Launch of under 5s exercise pack – working with pre-schools, nurseries and parents to 
encourage doing exercises at home. 

HNT Partnership meeting – meeting today (19 July) to discuss the ongoing development 
of the programme.  NHS funding is due to finish end March 2019 and looking to partners 
on how to take the programme forward and what to focus on in the next 3 years. 

The Chairman highlighted that CDC gives commitment from the district to keep the HNT 
programme running beyond March 2019.  Bicester HNT was also mentioned in the 
Government All-Party Parliamentary Groups dispatches last week. 
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ACTION 
 New Models of Care report to be included in the next Board meeting. 
 Footfall count requested for the Bicester East blue line. 
 Bicester Town Council to contact Oxfordshire Highways re overhanging hedgerows 
The Board noted the progress made in terms of delivery. 

Sue Cavalier 
Rosie Rowe 

Bicester 
Town 

Council 

6.  
Task and Finish Panel – London 
Road 

The Cherwell Locality Lead at OCC presented the report on the London Road Level 
Crossing (LRLC). 

Currently looking at ways to reduce downtime in the short term and long term solutions to 
tie in with further development of the railway and the town itself.  Enhancements to the 
LRLC are not within scope of Network Rail’s Phase 2 plans.  Details and costs awaited from 
Network Rail for a future phase. 

The Board noted the report. 

ACTION 

 Work to be ‘championed’ by JB and JC with funding sought via Oxfordshire Growth 
Deal and LEP funding for LRLC capital projects. 

 To be a standing item on the agenda. 

 

 

 

 

 

 

JB and JC 

SC 

7.  Bicester Strategic Delivery Board 
(SDB) review 

The report looked back at achievements of the SDB over the past year and to consider if 
any changes to the membership need to be made.  Suggestion of telephone interviews 
used to get views of Board members. 

ACTION The Board noted the report and asked for the Task and Finish Panels to be 
refocussed, with membership of the Town Centre Task & Finish Panel to be widened. 

 

Bicester 
Delivery 

Team 

8.  Bicester Masterplan 

The report advised the Board on progress to date on the Bicester Masterplan. 

Member comments on the emerging Masterplan led to a stock take of projects impacting 
on the town and the effect on Bicester including the Oxford to Cambridge Expressway, 
East West Rail, Joint Spatial strategy, Local Plan Part 2, open space requirements and 
Healthy New Town learning. 

The original intention was to create a Supplementary Planning Document (SPD), however 
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this has implications in terms of the content and timescales for taking it forward.   

An alternative would be an informal policy document which can be produced quicker and 
in a shorter timescale but would carry less weight in planning decisions.  An informal 
document could include a holistic vision for Bicester and other elements important to the 
town. 

Cllr Michael Waine asked what is being done to protect Oxfordshire green space. 

The Chairman advised with regard to the rugby club land it is to be formalised through 
Local Plan Part 2.  There would also be benefit in forming a Neighbourhood Plan, which is 
the responsibility of Bicester Town Council. 

The Board agreed the report. 

ACTION 

 Timelines to be clarified and message on progress to be managed. 

 To be added to CDC’s Executive Forward Plan. 

 Sam Shippen and Jenny Barker to discuss Oxford Road site and its protection from 
development.  The EA also keen to be consulted and involved. 

 

 

 

 

 

 

 

 

 

Bicester 
Delivery 

Team 

JB 

  12pm – Cllr Sean Gaul, Phil Shadbolt, Ben Jackson and Lesley Tims left the meeting.  

9.  MIPIM Feedback 

The update report on MIPIM 2017 was prepared, as requested, by Members. 

The stand received detailed enquiries from people based in the UK and overseas seeking 
development and investment opportunities. 

CDC will be attending MIPIM again in 2018 with a focussed representation solely for 
Bicester. 

The Board agreed the report. 

 

10.  Motorway Junction 
The report provides a summary of the M40 junction feasibility study, which was previously 
presented to the SDB in March 2018. 

Consultants were appointed to look at options which would help improve connectivity to 
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the strategic highway network to and from Bicester and support peripheral routes around 
Bicester.  Work is also ongoing with partners and the Government to look at the potential 
to accelerate growth in and around Bicester.  Highways England is also involved in the 
process and working with OCC to develop options.  Noted that the motorway junction 
work is reliant on other transport work, both locally and nationally, currently being 
discussed. 

Outcome of the Oxford Cambridge Expressway route expected shortly. 

The Board noted the report. 

11.  Bicester Project update 
The table shows updates on projects as at July 2018. 

The Board noted the updates. 
 

12.  Project Bids 
The report shows the current position on project bids, with updates shown in red text. 

The Board noted the report. 
 

13.  Risk Log 
Updates to risks shown or marked as “no change”. 

The Board noted the report. 
 

14.  Press release summary and 
agreed communication messages 

The Board noted the press release report and identified the key communication messages 
as: 

 Installation of the new outdoor gym equipment, the town centre trail and 
repainted blue lines. 

 Masterplan and proposed outputs. 
 Bicester Investment Report. 

 

Comms 

15.  Forward Plan The Board noted the content of the Forward Plan.  

 Any Other Business The Chairman noted the updated Bicester Investment Report 2015 - 2017, tabled for 
Members. 

 

 Date of next meetings 18 October 2018 at Franklins House, Bicester All to note 

 


